COACHING
UTKARSH PROGRAM

“UNLOCK THE POWER OF TEACHING — BUILD THE
FUTURE WITH COACHING UTKARSH!™
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Be a Part of Maharashtra’s Pride
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- Swaraj Future Smart Education
EDUCATION TOWARDS INNOVATION
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THE FUTURE OF
EDUCATION 1S HERE

Empowering Educational Institutions with Future-Ready Skills

FUTURE SMART EDUCATION - FOR A NEW SMART INDIA!

In today’s fast-changing world, true success of an educational
institution lies in preparing learners for 21st-century challenges.
Our project acts as a bridge between traditional learning and
future-ready skills.

Through innovation, technology, and holistic development, it
enhances academic performance and positions institutions as

leaders in modern education. A“gned with NEP 2020 &
samagra_shiksha Scheme

DTG - Dimag Ka Top Gear:
12 High-Demand Skills for Future-Ready Learners

The National Education Policy 2020 (NEP 2020) and the
Samagra Shiksha Mission together emphasize holistic, skill-
based, and future-ready learning. They envision an
education system that nurtures creativity, critical thinking,
innovation, and strong human values in every student.

The DTG (Dimag Ka Top Gear) Program perfectly aligns
with this vision — it integrates 12 high-demand skills,
fostering problem-solving, emotional intelligence,
discipline, and adaptability. By blending traditional
knowledge with modern innovation, DTG develops
confident, capable, and future-ready children, fully aligned
with NEP 2020, Samagra Shiksha Framework, and NCF 2023.

' VISION FOR DTG (DIMAG KA TOP GEAR)

"To make learning simple and holistic, delivering high-quality education to every child, reducing
stress and costs, while enhancing schools’ progress and brand value.
Therefore, we have come together, combining our expertise and shared purpose to work
towards this vision and create a future-ready, impactful education system in India.”
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Swaraj Future Smart Education
EDUCATIO! NNOVATION

DTG — Dimag Ka Top Gear ACCREDITATION

Proudly accredited by the Maharashtra State Board of Skill,
Vocational Education & Training and program approval by the
State Council for Educational Research and Training (SCERT) g )
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select modules of the DTG program are certified, with all oversight  yaarashtrastate soard of sk,
and implementation facilitated by Versatile Educaare System Fat el L

Copyright © 2022 SWARAJ FUTURE SMART EDUCATION. All rights reserved.
No part of this book “DTG — Dimag Ka Top Gear” may be reproduced or used without prior written permission.
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https://versatileeducaare.com/

BE A PART OF
MAHARASHTRA’S PRIDE

Maharashtra has always led India’s progress, and
today it proudly drives the transformation of
education. SWARAJ FUTURE SMART EDUCATION is raising
the standards of learning and skill development,
ensuring a future-ready generation. By joining this
initiative, your institution not only secures its own
growth but also becomes a proud contributor to
Maharashtra’s legacy of excellence.

WHY THIS PROJECT IS A GAME-CHANGER
FOR EDUCATIONAL INSTITUTIONS

¢ Future-Ready Learners — Builds problem-solving,
creativity, critical thinking, and adaptability.

e Aligned with NEP 2020 & NCF 2023 - Progressive and
policy-compliant model.

¢ Technology & Innovation — Covers robotics, coding, Al,
memory science, and STEM.

¢ Holistic Growth - Includes handwriting, communication,
ethics, NLP, meditation, and self-defense.

¢ Brand Growth - Positions the institution as a future-ready
hub, boosting reputation and admissions.

¢ Hands-On Learning — Moves from rote memorization to
real-world application.

e One-Stop Model — Everything under one roof, no need for
multiple tie-ups with different organizations.

o Affordable Excellence — High-quality education made
accessible at minimum cost.

¢ Nurturing Tomorrow’s Innovators — In sync with Atal
Tinkering Labs (AIM, NITI Aayog), fostering curiosity,
innovation, and a makerspace culture among students.
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03 @ DTG COACHING UTKARSH PROGRAM - 360° Growth Roadmap for Coaching Classes

COACHING UTKARSH PROGRAM — TRANSFORMING COACHING FOR THE FUTURE

The Coaching Utkarsh Program is a visionary initiative designed to empower coaching
classes and educators to upgrade, innovate, and align with the future of learning. Inspired
by the principles of NEP 2020 (National Education Policy) and the goals of Samagra
Shiksha Abhiyan, this program focuses on holistic development — nurturing creativity,
critical thinking, and practical learning skills among students. With an Al-powered, skill-
based, and student-centric approach, Coaching Utkarsh enables institutes to go beyond
traditional teaching and embrace technology-driven excellence. It helps every coaching
center evolve into a hub of innovation, personalized learning, and performance growth —
creating smarter students and stronger futures. In short, Coaching Utkarsh is not just a
training program; it's a movement towards transforming India’s coaching ecosystem in

line with the nation’s vision for 21st-century education.

COMPREHENSIVE PROGRAM DELIVERABLES

NEP 2020 & Samagra Shiksha Aligned Curriculum
Comprehensive, grade-wise skill plans, learning modules, and activity manuals aligned with
the NEP 2020 and Samagra Shiksha guidelines.

Integrated Abacus, Memory Science, Handwriting, Trilingual Reading & Writing, Coding, STEM
& Robotics, NLP, Meditation, Visualization, Self-Defense, and Ethical Learning — a complete 12-
skill curriculum fostering holistic, hands-on, and experiential learning as envisioned in both
NEP 2020 and Samagra Shiksha Framework.

Academic & Student

Development Support

Helps coaching classes enhance
teaching quality and student
outcomes.

Builds a strong academic
foundation with modern and
effective learning tools.

)y Management & Operational

% Branding, Marketing & Promotion

@ www.dtg.mazaswarajya.com

Support

Simplifies day-to-day operations
through structured systems and
guidance.

Saves time, increases efficiency,
and ensures smooth class
management.

Support

Boosts the class's visibility and
reputation in the local education
market.

Attracts more admissions through

professional marketing and
digital branding.

UTKARSH PROGRAM

Student Engagement &
Community Building Activities
Keeps students motivated and
connected through regular
events and challenges.

Builds a positive learning culture
and long-term student loyalty.

iz School Tie-up & Expansion

Support

Opens doors for collaborations
with schools and other
institutions.

Helps expand reach, create new
revenue streams, and grow the
coaching brand.

Continuous Branding, NEP
Compliance & Goodwiill
Ensures your coaching stays
updated and aligned with NEP
2020 guidelines.

Builds lasting goodwiill,
credibility, and trust among
parents and students.

The DTG Course and Coaching Utkarsh Program are fully aligned with the objectives of NEP 2020 and

Samagra Shiksha. They empower coaching centers to adopt Holistic, Skill-Based, Digital, and
Innovation-Oriented Education, ensuring government compliance, better results, and higher student

satisfaction.
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Samagra Shiksha — Section 6.8.8: ICT ﬁ |

and Digital Learning

Use of technology and digital
pedagogy in teaching-learning.

DTG Alignment:

DTG provides Coding and Visualization
models that integrate ICT into
classroom learning.

Benefit:

Centers gain a modern, tech-enabled
identity.

NEP 2020 - Chapter 11.3: Emotional
and Mental Wellbeing

Focus on students’ emotional
intelligence and mental health.
DTG Alignment:

DTG includes Meditation, Visualization,
and Brain Relaxation techniques.
Benefit:

Students develop confidence,
calmness, and improved
concentration.

Samagra Shiksha — Quality
Assurance Framework
Assessment should be based on
measurable learning outcomes.
DTG Alignment:

DTG tracks student growth and
learning through continuous
assessments and reports.
Benefit:

Coaching centers can present
verifiable learning progress to parents
and authorities.
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NEP 2020 - Chapter 4.6: Life Skills and
21st Century Skills

Students must acquire real-life and
21st-century skills.

DTG Alignment:

DTG includes Memory Science, Brain
Development, Communication, and
Meditation, fulfilling NEP’s vision.
Benefit:

Coaching centers can position
themselves as “NEP-Compliant Smart
Coaching Institutes.”

Samagra Shiksha — Section 6.9.3:
Experiential Learning

Learning must be joyful, stress-free,
and experiential.

DTG Alignment:

DTG transforms traditional study
methods into interactive and stress-
free learning using Visualization, STEM,
and Memory Techniques.

Benefit:

Improves student results, reduces
academic pressure, and increases
retention.

NEP 2020 - Chapter 20: Vocational &
Practical Education

Skill-based and vocational training
must be introduced.

DTG Alignment:

DTG includes Robotics, Coding,
Financial Literacy, and Self-Defense
modules.

Benefit:

Coaching centers evolve into Skill-
Integrated Training Hubs.

@ www.dtg.mazaswarajya.com
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05 @ DTG COACHING UTKARSH PROGRAM - 360° Growth Roadmap for Coaching Classes

4 Academic & Student Development Support

Parent Meeting & Student Counselling:
faemeafcar sraaTdTdies Icse{d AHAT 3NcE el il YT TATST TG IUTIINGTGIT dherdT HATdT.

Student Continuity & Admission Growth Plan:

faEmeafel eresTel Tgel WTUATUTEST SIEUaTEaT 31Ul sidtel Csfaelod fAesauareet TMe lutstl daTe
BT T,

a1d utesenieft fotafad eiare, faemeff Afcgerst Uiermee, hisde Wi, fials feieed, 3Mfol Saf derse
AT AT 3TE.

Student Performance Growth through DTG:
DTG Brain & Skill Development ohiefge faemefa dig-fadhra, el dfed dheudrt efddl, ZHeularht
30T EreffUleh folahTes FemeesT Hirdl.

DTG Multiple Skill Integration:

DIFAI Fesrdded 12 fedbedd (Abacus, Handwriting, Brain Science, Meditation, NLP, Coding, Robotics,
STEM, Ethics, Financial Literacy, Visualization, Self-Defense) &S ol FTed! “Unique
Identity” ddTg dhedl U

Brain Science Based Teaching:

dTlfeieh Brain Science Uead ol HgTdTel faemed T 38Te Teicardt Ul dTuTdch Soldesl uildl.

Robotics & STEM Learning Program:

faemeafstt d=tstlet 3T TifZAhT STTel CUTTETS! “Robotics Activities” eMeaTaTed) STAfAId drea HTdTd,
3MTf0T Coaching Classes ATHd Robotics Training &¢ JgUJGT chId dbes Uild.

THS createrdil eleffUich sifSaT 3oy faemeff sTasur ared.

ABP (Advanced Brain Program) - Online Learning:
faemeafdrsl sifefe3Tge Brain Skill Learning Platform 3Uc3ed ol fGeal Hd, wTded Tedded faafdd
&eTd 3Tf0T YTt 2rer 1.

Mathematics Jatra & Math Lab Setup:

ermesiaTed) “IMfuldt TTAT" 3M1f0Y “Math Lab Setup Program” eTadel faemedfaed Ifurdradics 3ids diede!
ord.

T BPIRIBATETS B FesTart ererfords sif2or SEftes area.

STEM & Skill Learning Activities:
faemeafst gt aviotefics o, 3fot sisjararenfed felpavfige Sietram Ueder siefeid fest oirdl.

Focus on Student Growth — Not Only Syllabus:
Tch UT&RIchd oicg de faemedfar smcAfa T, fes T, dvioteficadt 3Mful faxmearht I fadhre g simern

£ 3Te.

@ www.dtg.mazaswarajya.com
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@ DTG COACHING UTKARSH PROGRAM - 360° Growth Roadmap for Coaching Classes 06

— Management & Operational Support

Financial Management & Resource Optimization:
“Teaching Expense ®dfl deel UiTed UfeuTTel chdl fAesdTgd” ATeTed Practical Training f&e oird.

Al-based Teaching & Assessment Tools:
Artificial Intelligence T A&TATe Question Bank, Test Paper ddTe deui 30T Result Analysis HeUl.

Chapter-wise Test Planning System:

U f[AudTeme! faiafad Iraudm dudreme! aidield ¢ Wifaidl 30T Question Bank Support.

Student Analysis through Google Form [ LMS:
Ucdoh faemeafan féfdices Rule, dhduile fauara faessyur, 3iifor &add Uardt dureruar gfaer.

Goodwill Creation Strategy (DTG Run-time Impact):
DI dTes AT creslereit UfaeT, fATe HTfoT AT YaiTd diees 3feff Jomast.

" Branding, Marketing & Promotion Support

Website & Social Media Page Setup:
Fosrerdt féfciees 3ufedt areauarasat website 0T &eres AT Uof TS dheel faes oird.

Student Testimonial Shoots:

UTesch 31f0Y faemeafd siojsia ffEsil eaauTd dlee bl fawTe foiarfur deul.

Brochure & Institute Profile Design:

FoTed dfelsed, folapTes AHTIOT TefTTelT GrRIdUTTe Mithersis siiele ddre dbeul.

Parent-Teacher Meetings (PTM):
uresahielt &e Fare drelel faameafr yardiarad =if oheul.

Branding Material (T-shirts, Bags, Stationery):
faameafgre amTeral s JeTId Uafed gial.

Owner Branding Video:

PHIAIT 3fTeTedT Ultheleles fafS3il dadme bl dieles Hifdarae udmfed desl oirdl.

Local School & Society Events:

2ITe3T TN HNATICHAED BIAchd Bdhel Ueldiersl Teldelsl 30T sfeIT dredul.

“DTG School Activity Model T ATl I SFesleleloll taoscdl 2esidred deahely, euelf 3ifor
Cfrefgetgre amftardt faarfur shevarerrat avfaefst amfor dquf et feest oird.”

Competition Break Strategy:
Sd¢ TOTAHUET AU T HATUT SHeUITHTS! TTH TS 3HTIUT AT,

@ www.dtg.mazaswarajya.com
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07 @ DTG COACHING UTKARSH PROGRAM - 360° Growth Roadmap for Coaching Classes

Student Engagement & Community Building Activities

Scholarship Test (IMT - All Boards & Subjects):
faemeafar ufdarar ener gugrdrel dd faudiadics fersagdt udtar.

DTG Special Earning Batches:
FoTETETo! 3Hfdfdh Icdest CumT fdely gde.

Result Promotion Campaigns:

faemeafar fadresiear aimene eiue Afesgere 3i1fol Uieee Ufesfact.

Quiz & Celebration Events (15 August [ 26 January):
Gerarcht, AT STToT 3Tf0Y ATehfdc HEaMIT diedudTeat fdery 3uchdl.

Local DTG Activity Programs (Brain, Handwriting, STEM):
fAamezfalr 3T d deuMe eleffUieh 3Uchdl 3AT0T I §lfSIT ATGAUTTe SEcd.

School Tie-up & Expansion Support

School Tie-up through DTG Activities:
emesidTed Brain Science & Skill Workshop 8361 8iTofterd! aredul.

Inter-school Competition & STEM Events:

eesidefies faemeafarst pTe amenfed gaelf 3ol fader 3.

MoU & Partnership Assistance:

eIesT ATfOT FATdd IidTd 3Hfeihd hele ddTe heudTeo! dgrd.

Continuous Branding, NEP Compliance & Goodwill Creation

NEP 2020 Aligned Skill Development System:
87lcd &ehIeAT National Education Policy 2020 o[dle ddle dhoyedl 3HTeffoics, dIUTech 3O
hlercTented ferefur Jurmes!.

Integration with Government Vision (Modern Education):
Skill-based, STEM-oriented, NEP-compliant DTG Program faemedfell diuteich felefor d daredfded
hlered gal.

Local Exclusive Branding Model:

Jcdch fd8iTd tch T DTG Authorized Partner ddol dresleiesl 2uelffaefgd fdser feet oird.

Continuous Goodwill Growth:

faemeafa e TRTaIes TesTeraT 3MTIT3Y ATTfGIh faTa 0T &8 oel aredl.

@ www.dtg.mazaswarajya.com
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COMPETITION & EVENTS

Event with Esteemed Guests:

"Our event showcased innovative math labs for children,
with esteemed guests world-renowned astronomer Shri
Da. Kru. Soman sir and celebrated author Shri Achyut
Godbole sir experiencing DTG’s hands-on learning
approach.”

Teacher Training Program:

"We provide detailed DTG teacher training, equipping
educators to deliver multi-skill education and transform
classrooms into hubs of creativity and learning.”

Outreach to Rural Children:

"Our DTG project brings quality, holistic education to
children even in the remotest villages, ensuring every
child has access to innovative learning and skill-building
opportunities.”
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SRARENTHEEY

Future Smart Education is not just about academics,
itis about preparing children to think,
create, and succeed in every walk of life

India book . . 65k+
of Record Holder Brain Boosting —— Happy Kids
Activity Meditation

3000+ , & Visualization 100

BMC School “© g e +
Teacher Trained - Channel Partners

Rubik’s Cube et Dk

100+ ~ InSociet 10+
Schools Prestigious
Benefited Recognition

“Enroll with DTG and unlock your child’s true potential with
Future Smart Education
skills for tomorrow’s success.”
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’ VERSATILE EDUCAARE SYSTEM Swaraj Future Smart Education

Changing Mind's Improving Performances EDUCATION TOWARDS INNOVATION

. www.dtg.mazaswardjya.com . care@mazaswardjya.com

. +9175066 21545



